
Work Based Learning In Agriculture 
 
Supervised Agricultural Experience - Immersion Level 
Supervised Agricultural Experience (SAE) is the delivery model for WBL used in approved AFNR 
programs.  It consists of two levels, Foundational and Immersion. Foundational SAE are career 
generic and focused on career exploration & planning, personal finance, workplace safety, 
college and career skills and general agricultural literacy. Foundational SAE meets CTE Career 
Exploration and Planning expectations but will not qualify as WBL experience.  Immersion SAE 
will meet WBL experience requirements for CTE and consists of Entrepreneurship, Internships, 
Research, School Based Enterprise and Service Learning activities. Greater detail on each of 
these along with quality indicators for each are listed below 
 
Placement / Internship 

Placement 
 

In a PLACEMENT SAE, the student is in an employment setting (either paid or volunteer). The 
student performs the tasks determined by the employer which are necessary for the operation 
of the business. Students are evaluated by the employer under the guidance of the agriculture 
instructor. The placement experience must provide opportunity for the development and 
advancement of skills and abilities aligned to the AFNR Technical Standards and Career Ready 
Practices  

Placement Quality Indicators 

The student: 

Maintains SAE documentation which contains: 
• Supervised Agricultural Experience (SAE) Agreement 
• Hours worked 
• Income received 
• List of tasks performed in the placement 
• Knowledge and skills attained 

 Receives regular employer/supervisor evaluation 
 
Internship 

The INTERNSHIP SAE is an advanced level of the placement. It entails greater involvement of 
the student, instructor and the employer in determining the activities the student performs in 
the job setting. The internship experience is directed not as much by the business operation but 
by a Supervised Agricultural Experience (SAE) Training Plan created for the maximum benefit of 
developing the student’s knowledge and skills. 



 The plan also contains a list of AFNR Technical Standards and Career Ready Practices which the 
student will master as a part of their internship experience. Student evaluation is performed by 
the employer and measures student performance based upon the measures identified in the 
training plan. 

Internship Quality Indicators 

The student: 

– Completes elements from the Placement SAE listed above 

– Develops and implements a Training Plan centered on the educational development of the 
student 

NOTE: The Supervised Agricultural Experience (SAE) Training Plan must meets all 
expectations of U.S. Department of Labor (DOL) guidelines for student learner exemptions 
from HO Ag Occupations, Child Labor Bulletin 101 and 102 (Hazardous Occupations). 

– Documents regular reflection on the experience 

– Presents a summary of the experience to a local committee organized by the agricultural 
education instructor 

 

Ownership / Entrepreneurship 

Ownership 

Students conducting an OWNERSHIP SAE operate an individual business which provides goods 
and/or services to the marketplace. The operational and risk management decisions on how 
goods and/or services are provided are made by the student owner. Some facilities, input 
resources and equipment necessary for the SAE operation can be provided from outside 
individuals without expectations of compensation coming from the student or SAE.  The 
operation must be of sufficient scope to enable development of student skills and abilities 
aligned to the AFNR Technical Standards and Career Ready Practices. 

Ownership SAE Quality Indicators: 

The student: 

– Completes the basic Supervised Agricultural Experience (SAE) Agreement 

– Provides the labor resources for operation of the SAE 

– Maintains financial records which reflect all inputs and outputs of the production functions 
performed by the business 



– Performs an analysis on the productivity and profitability of the enterprise at the completion 
of each production/business cycle 

--Documents knowledge and skills gained through the experience 

– Documents regular reflection on the experience 

Entrepreneurship 

A student transitions to an ENTREPRENEURSHIP SAE at the point the Ownership SAE is 
enhanced to contain or meet additional criteria. It incorporates all aspects of an Ownership SAE 
and requires the student to identify and account for, either financially or non-financially, all 
resources used in the business.  The Entrepreneurship SAE includes a Supervised Agricultural 
Experience (SAE) Business Plan which provides for the continued growth and expansion of the 
operation. 

Entrepreneurship SAE Quality Indicators: 

The student: 

– Completes all elements from the Ownership SAE 

– Performs analysis on both production functions and profitability of business using standard 
acceptable business statements 

– Identifies those features of the business which are not realistic to the real world (e.g., buying 
an animal for show at greater than market value, feeding a ration different than a normal 
market animal would receive, selling in an artificial market or premium sale, etc.) and analyzes 
the business using real world scenarios 

– Identifies and accounts for, either financially or non-financially, all resources utilized in the 
business in the accounting system 

– Creates and updates a Supervised Agricultural Experience (SAE) Business Plan annually 

— Student engages with an entrepreneur mentor outside school staff 

 

Agricultural Research 

A student conducting a RESEARCH SAE is involved in an investigation of materials, processes 
and information to establish new knowledge or the validation of previous research. Research 
conducted must have applications within AFNR Technical Standards. 



 EXPERIMENTAL: An Experimental Research SAE involves the application to the scientific 
method to control certain variables while manipulating others to observe the outcome. The 
student defines the hypothesis the experiment will test, determines the experimental design, 
conducts the research, collects the data, draws conclusions from the data and recommends 
further research that can be done. 

ANALYTICAL: An Analytical Research SAE often begins with a question that asks why or how 
something occurs, followed by a period of data collection using qualitative and/or quantitative 
methodologies. The student then conducts analysis of data, facts and other information to 
determine the answer to the posed question. 

INVENTION: An Invention Research SAE applies the engineering design process to create a new 
product or service. This type of research often begins with the identification of a need and the 
development of a product followed by an iterative process of prototyping and testing that results 
in a product that meets the identified need. 

  

Research SAE Quality Indicators: 

The student: 

– Engages in identifying an ongoing program of research following an approved Supervised 
Agricultural Experience (SAE) Research Plan. 

– Follows scientific process and/or accepted best practices for conducting research to ensure 
reliability, validity and replicability of research 

-- Engages with a research mentor outside of the school setting. 

– Conducts peer review with supervising agriculture instructor, research mentor and other 
professionals during multiple stages of the research cycle (e.g., proposal, report of findings, 
publications, etc.) 

– Documents regular reflection on the experience 

– Delivers a summary presentation to a local committee organized by the agricultural education 
instructor. 

— Engages with a research mentor outside the school staff / setting 

 
  



School Based Enterprise 

A SCHOOL-BASED ENTERPRISE SAE is an Entrepreneurship SAE with a twist. The difference is that 
the operation is based at the school and involves a group of students working cooperatively. 

School-Based Enterprise SAEs are student-led business enterprises that provide goods or 
services. They are operated from the school campus utilizing facilities, equipment and other 
resources provided by the agricultural education program or the school in general.  For a 
School- Based Enterprise, the student will be working with one or more of their peers on the 
operation of the enterprise. The business itself may be “owned” by the school or FFA chapter, 
meaning that the organization holds the risk of the business that is managed by students. 
Alternatively, the business may be structured as a partnership or cooperative between 
students. Partnership or cooperative agreements will be used to define how the responsibilities 
and profits are distributed. 

NOTE: If an enterprise operated from the school setting is managed by an individual student, 
then it is considered an individual SAE and is treated as either an Ownership/ Entrepreneurship 
SAE or a Placement/ Internship SAE that happens to occur on the school grounds.  

School-Based Enterprise SAE Quality Indicators:  

  The student: 

– Creates and updates a Supervised Agricultural Experience (SAE) Business Plan annually 

– Operates the business under the overview of a board of directors to which the student 
management team provides reports throughout the business operation cycle 

– Structures the business to provide for varying levels of student responsibility to allow for skill 
development and student advancement 

– Operates the business in a realistic workplace environment providing real world workplace 
expectations for the students involved 

 – Documents regular reflection on the experience 

– Delivers a summary presentation to the board of directors at the end of the business cycle or 
school year 

 

Service Learning SAE 

A SERVICE LEARNING SAE is conducted by one or more students in which they plan, conduct and 
evaluate a project designed to provide a service to the school, public entities or the community. 
It must provide benefit to an organization, group or individuals other than the FFA chapter. 



The project must be pre-approved by a review committee that includes local stakeholders in 
addition to the agriculture teacher. It will be of sufficient scope to enable development of 
student skills and abilities aligned to the AFNR Technical Standards and Career Ready Practices.  

Service Learning SAE Quality Indicators: 

The Student/Service Learning team: 

– Develops a Supervised Agricultural Experience (SAE) Service Learning Plan 

– Operates under the overview of a local committee to which the student management team 
provides reports throughout the service learning experience 

– Provides for varying levels of student responsibility to allow for skill development and student 
advancement 

– Operates in the local school, community or beyond and provides real world service learning 
experiences for the students involved 

– Provides a summary report of the impact of the project to the local school and community 

– Writes a reflection paper which describes their growth from the experience 

What is the difference between Community Service and Service Learning? 

The main difference is the level of commitment and difference of intention. Community service 
projects are usually short, one hour to a day, investments of time to an organization or cause 
that will benefit the community. 

Service learning involves being a part of the planning, preparation and implementation that 
results in benefit to the community. Service learning requires a higher level of commitment and 
a sustained investment of time. It also starts with an intention of learning and an expectation of 
reflection and evaluation. 

Managing and executing a community service project is service learning, volunteering the day 
of the event is community service. 

 


